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Decisions Plan:

Wards impacted:

N/A

All wards

Recommendation: Performance and Audit Scrutiny Committee:

It is RECOMMENDED that Members note the 
delegated decision made on 19 August 2019 to 
revise investment limits for un-rated building 
societies by £1,000,000 to a maximum of 
£2,000,000 per institution giving a maximum 
exposure of £12,000,000 in this class of 
investment.
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1. Background / Context

1.1

1.2

West Suffolk Council currently holds significant invested funds, representing 
income received in advance of expenditure plus balances and reserves held. 
In 2018/2019, West Suffolk Council’s investment balance has ranged between 
£52.4m and £66.3m. During 2019/2020 and in future years, due to the 
Authority’s Capital Programme, these levels are expected to fall dramatically. 

In the first months of this year the cash available for investment has 
exceeded our forecast by £4m due to changes in profile of our capital 
programme and increased business rate retention receipts.

1.3

1.4

There has also been increased difficulty in placing that cash with some of the 
counter-parties identified in the Treasury Management Strategy. This is driven 
by a variety of factors:

 Institutions withdrawing from the market due to uncertainty relating to 
Brexit (Close Bros, Goldman Sachs and Standard Chartered).

 The inter-authority market is awash with cash. The IdealTrade platform 
has multiple lending offers at very low rates. West Suffolk’s offering 
received no interest from any other parties.

The net impact of higher cash balances and limited availability of investment 
counterparties meant that we would exceed our investment limits by £4m if 
we did not amend the Treasury Strategy.

2.

2.1

2.2

Amendment to Treasury Strategy Investment Limits

Upon consultation with our Treasury advisors Arlingclose it was identified that 
the best opportunity available to us in terms of security, portfolio balance and 
returns would be to increase our investments with building societies.
 
The existing investment limits approved for 2019/2020 are below:

Credit Rating Banks 
Unsecured Banks Secured Pooled Funds

AAA £6m
 5 years

£12m
20 years

£12m
20 years

AA+ £6m
5 years

£12m
10 years

£12m
15 years

AA £6m
4 years

£10m
5 years

£10m
15 years

AA- £6m
3 years

£10m
4 years

£10m
10 years

A+ £6m
2 years

£8m
3 years

£8m
5 years

A £6m
13 months

£8m
2 years

£8m
5 years

A- £6m
 6 months

£6m
13 months

£6m
 5 years
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2.3

2.4

2.5

None £1m
6 months n/a £1m

5 years
UK 

Government £Unlimited, 50 Years

Other UK Local 
Authorities

Using Arlingclose Rating Formula (Per iDeal trade 
platform)

Gold - £12m, 5 years
Silver - £10m, 5 years
Bronze - £8m, 5 years

Under the delegated authority, as per the Treasury Management Strategy, of 
the Portfolio Holder for Resources and Performance and the S151 Officer the 
investment limits for building societies have been changed from £1m to £2m 
for institutions that have no credit rating (this is normal for Building 
Societies). These institutions are still required to have an asset base of £1bn 
and we will only deal with the top 15 institutions that meet that criteria.

The total potential exposure to the sector would increase in turn from £6m to 
£12m. For context this limit was £9m across both St Edmundsbury Borough 
Council and Forest Heath District Council in previous Treasury Management 
Strategies.

This increase in limits enabled West Suffolk Council to place £1m each at 
Principality, Nottingham, National Counties and Newcastle Building Societies 
at reasonable rates (0.75%-0.81%) and remain within the revised Treasury 
Management Strategy limits.


